Head of HR

No clear H&S strategy None as identified through the recent IA report (being updated) Head of HR

There is awareness amongst certain parts of the organisation but this is |Head of HR /all H of S

not formally recorded

Staff may be unaware of what is expected of them

Comprehensive risk assessment are not undertaken but there are Head of HR /all H of S

pockets of good practice

Council does not undertake risk assessments to identify areas of vulnerability and
plan work to address these

Council does not build H&S into core business processes H&S is built into procurement processes, management of contractors Head of HR /all H of S

Head of HR /all H of S

Council does not deliver on H&S actions

H&S audits and inspections

Implement KPMG report actions which
includes specific actions in relation to
\weaknesses highlighted above

All reccommendations implemented and
labove mitigations recorded as Highly
effective

Head of HR

progress reported to Audit & Governance Committee Sept 07 as part of Interna

Audit

report. orin progress

H& S Training

Being developed for 08/09

H&S Monitoring

Being developed for 08/09

/Annual Health and Safety report

Chief Executive

/Annual

No of reported H&S incidents

Safety Committee

Quarterly

Follow up report from KPMG Nov 07

N/A

Report to Jan 08 Audit & Governance Committee - remains graded Weak.

‘Outcomes of Audit programme and actions completed

H&S Officer

On going




